
Traditional Audit vs Agile Audit

Traditional Internal Audit


Agile Internal Audit


Traditional Internal Audit

Planning
 ReportingReviewFieldwork

8 - ? Weeks

Customer does not know what is 
going on until the audit report. 


Agile Internal Audit

Customer is more informed.


Customer can provide feedback to 

the audit team about how they think the 

project is going. 


Customer can react to and modify their 

plans of action based on the interim 

points of view.


Impacts to Customer

Pre-Planning

Drivers

Objectives


Scope


Sprint 0

Project

Canvas


1 - 4 Weeks

Sprint X

Customer 
Communication


1 - 4 Weeks

Sprint X

Customer 
Communication


Sprint X

Customer 
Communication


1 - 4 Weeks

Reporting and 
Wrap Up

1 - 4 Weeks

Final 
Deliverable


Planning Fieldwork Review Reporting

Planning Fieldwork Review Reporting

1 - 4 Weeks


